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Tém tit:

Thiee phim an toan la néi lo thuong triee ciia moi nguwoi dan Viét Nam. Nhing ndm qua,
Nha nuweée ¢6 nhiéu chinh séch hé tro phdt trién chudi cung iing rau an toan, nhung két
qud con khlem ton. T rong nghzen cteu nay, chung toi s dung ki thudt phan tich chudi gid
tri do T6 chike Phat trién Quoc té ciia Anh (DFID) cong bo nam 2008 (Making Markets
Work Better for the Poor - M4P & DFID, 2008), dé phdn tich dinh tinh va dinh hrong
chudi cung iing rau tai Pa Nang. Nghién citu da mé ta dwoc trang thdi chudi cung irng
rau éDd Néng; nhédn dién va mé ta vai tro cia cdc chii thé trong chudi; nhén dién dwoc
thé yeu cia néng ho va vai tré quan trong ciia hop tac xd, té hop tac, doanh nghiép trong
chudi rau an toan; phan tich dlnh lwong gid tri ma chudi cung. ung rau dem lai cho moi
mdt xich va nhdn dién dwoc vin dé co ban ngdn can sw phdt trién cia chudi cung ting rau
an toan, do chinh la gia tri ma cac chu thé nhédn duwoc trong chudi rau an toan thdp hon
50 Vi chudi rau théng thwong.

Tir khéa: Pa Nang, chudi cung ng, chudi gia tri, phan tich chudi gi tri, chudi gi tri rau
an toan, Viét Nam.

Some Issues in the Safe Vegetable Supply Chain in Vietnam: Results from Analysis
of Vegetable Value Chain in Da Nang

Abstract:

Safe food is a constant worry of Vietnamese people. In recent years, the government
has had various policies to support the development of safe vegetable production and
distribution. However, up to now, the supply chain of safe vegetable (SV) still has some
drawbacks in the market. In this study, we use the value chain analysis technique developed
by the UK Department for International Development (DFID) to analyze qualitatively
and quantitatively the supply chain of vegetables in Da Nang (M4P & DFID, 2008). The
research describes the vegetable supply chain in Da Nang, identifies and describes the role
of each actor in the vegetable supply chain; identifies the weakness of farm households
and the important role of cooperatives, cooperative groups and enterprises in this supply
chain, analyzes quantitatively the value that the supply chain provides for each actor. As a
result, the key problem hindering the development of the SV supply chain is that the actors
in this supply chain receive less value than the people do in the supply chain of normal
vegetables.

Keywords: Danang, supply chain, value chain, value chain analysis, value chain of safe
vegetables, Vietnam.
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1. Giéi thiéu

Mot s6 nha nghién ctru trén thé gii da khang
dinh phan tich chudi gia tri la ki thudt duoc sk dung
nham tim kiém gidi phdp quan Iy hiéu qua chudi
cung vmg. Chang han, trong cong trinh phan tich
chudi cung tng thit d6 tai Anh nim 2005, Taylor
da nhan dinh “két qua phdn tich chudi gid tri la nén
tang giup doanh nghiép, nha quan ly cai thién hiéu
qua va loi thé canh tranh ciia chuéi” (Taylor, 2005).
Hay trong mot phan tich khac vé chudi thuc pham,
Simons d3 két luan “viéc phan tich chuoi gid tri co
thé gitip mét chudi cung img thwe pham ddp img
diing nhu cau khdach hang va giiip cdi thién hiéu qua
cho chudi” (Simons, 2006).

Tai Viét Nam, phat trién chudi cung ung thuc
pham an toan noi chung va rau an toan noi riéng
dang 12 mbi quan tdm cua toan xd hoi. Nhitng nim
qua, nhidu doanh nghiép, dia phuong,... di dau tu
san xuét rau an toan nhung ho gip khong it kho khin
trong ti€u thy. Visao trong khi nguoi tiéu dung mong
mubn dugc st dung rau an toan thi nha san Xuét rau
an toan lai khong tiéu thu duogc san phém‘? Vi sao
trong khi cac chii thé trong chudi san xuét, tiéu thy
rau thong thudng cé thé ton tai, phat trién; thi nhiéu
chi thé trong chudi san xuét, tiéu thu rau an toan lai
gip kho khan, phé san? Khéac biét co ban giita chudi
cung ung rau thuong va rau an toan la gi ?

Trong nghién clru nay, chiing t6i sit dung phuong
phap phan tich chudi gia tri ciia t6 chirc DFID (M4P
& DFID, 2008) dé phan tich chudi gia tri rau tai Da
Néng, mot do thi loai 1 voi san xuat nong nghiép
chiém 2% trong tong san pham qudc ndi (GDP), trén
90% thuc phém dugc nhap tu cac tinh khac. Nghién
ctru ciia chiing toi tap trung vao: (1) So dd hoa chudi
gia tri, nhan dién vai tro, chirc nang cua tirng thanh
phan trén chudi, (2) phan tich gia tri gia ting cua
timg mét xich trong chudi cung tng rau tai Da Ning,
(3) so sanh chudi gia tri rau thuong véi rau an toan,
(4) nhan dién nhiing van d& bt cap ctia chudi cung
{rmg rau an toan tai Pa Néng.

2. Tong quan Iy luin

2.1. Chudi cung irng néng sin thwe phim

Chudi cung tng 1a tdt ca cdc bé phdn lién quan
truec tiép hay gidn tiép 16i viéc dap vmg nhu cau cia
khach hang (Hugos, 2011). Chudi cung tmg thuc
phém c6 dic diém khac biét véi cac chudi khéc
nhu: (1) ¢6 sy tham gia cta nhiéu loai to chirc khac
nhau nhu t6 chirc nghién ctru, to chirc cong nghiép,

néng dan/trang trai san Xuét, hop tac xa, thuong lai,
nha san xuat/ché bién, nha van tai, Xuét nhép Kkhéu,
ban si, ban 1¢ va khach hang (Hsiao & Omta, 2006;
Jaffee & cong sy, 2010), (2) cac doi tuong tham gia
vao chudi thyc pham gdm nhiéu thanh phan kinh té
nhu c4 nhan, doanh nghi¢p tu nhan, doanh nghiép
nha nuée, té chirc chinh quyén, hiép hoi doan thé,
hop tac xa, td chirc 1gi nhuan va phi lgi nhuén... lién
quan téi nhidu B nganh, nhiéu co quan quéan Iy Nha
nude, va nhidu co quan qudc t& (Bachev, 2012), (3)
s6 lwong trung gian trong chudi 16n (Sterling & cong
su, 2013), (4) san phém 6 tudi tho nngm, su khac
biét cao, hé théng san xuat khong dong nhat dan téi
kho khan trong viéc truy xudt ngudn goc va kiém
soat chit lwong (Hsiao, 2006).

2.2. Chubi cung trng néng sin thwe phim tai
Viét Nam

Trén nhitng nén tang co ban cua chudi cung tmg
néng san thuc pham, chudi néng san thuc pham tai
Viét Nam mang mot sb dic trung dac bi¢t nhu: (1) sb
luong cho truyén thong va diém ban nho 1é chiém ty
trong 16n trong phan phéi (Pham & cong su, 2013;
Nhung Tran & cong su, 2013); (2) Vai tro quan ly
Nha nudc bi giam sut do sy phan tan, nhé 1€ ctia san
xuit va phan ph6i (Nhung Tran & cong su, 2013;
Wang & cong su, 2012). Boi vay, viée quan 1y chat
luong van la van dé nhirc nhdi ddi véi tit ca cac don
vi lién quan trong chudi. Cac nghién ctru da dé xuét
nhiéu phuong an khac nhau dé giai quyét van dé
nay nhu thanh l4p cac t6 chirc san xuét ndng nghiép
(Moustier & cong su, 2010), td chirc cho nong ho
hop tac véi doanh nghiép san xuat chuyén nghiép va
cac vién nghién ctru (Pham & cdng sy, 2013).

2.3. Phan tich chuéi gid tri néng sdn thyc phim

Phéan tich chudi gia tri 1a ki thuat nham phéan
tich dong vat chét, dong thong tin, viéc quan 1y va
kiém so4t trén toan chudi (Taylor, 2005). An phim
Making Value Chains Work Better for the Poor: A
Toolbook for Practitioners of Value Chain Analysis
clia t6 chirc M4P & DFID (2008) dd mo ta chi tiét
céch thirc phan tich chudi gia tri chudi san xuét nong
nghiép thong qua hai budc co ban:

Buée 1: So do héa chudi gid tri

So db hoa chudi gia tri cho phép ngudi nghién ciru
nhan dién hoat dong chinh ctia chudi, thanh phﬁn
tham gia chinh trong chudi va vai tro ctia ho, nhan
dién cac dong dich chuyén trong chudi, san luong
san pham dich chuyén trong chudi va s6 luong chii

86 255 thang 9/2018

Kinh te<Phat trién




thé tai mdi mét xich, nhan dién cach thirc gia tri thay
d6i trong chudi va cac mdi quan hé trong chudi.

Buoc 2: Phan tich dinh luong chubi gia tri

Phan tich dinh lwong 1a phén tich chi tiét chi phi,
loi nhudn va gia tri gia ting trén timg mat xich. Poi
v6i chudi néng san thye phadm, mot trong nhing kho
khan khi thuc hién phéan tich chudi gia tri la da sb
néng dan khong ghi chép va khong cd bao cdo tai
chinh, ké toan. Nhiéu truong hop khong cé dir liéu
tryc tiép, nha nghién ctru phai str dung mot s6 thong
tin khac dé suy doan ra chi phi, doanh thu...ctia nong
dan. T6 chire DFID da luu ¥ mot s6 ndi dung khi tién
hanh phén tich dinh lugng chudi cung ing noéng san
thuc phdm (M4P & DFID, 2008). Mot 1a, vé phdn
bé chi phi ¢é dinh, do trong chudi nong san thuc
pham céc chu thé thuong san xuat, kinh doanh nhiéu
chung loai hang hoa khac nhau, chiang han nhu nong
dan sir dung nong cu cho ca viéc trong ltia va rau
mau, diém béan 1& vira ban rau vira ban thit... nén
chi phi ¢6 dinh s& dugc phan bd mot cach twong ddi
theo ty 1€ ctia hang hoa. Hai la, vé loi nhudn va thu
nhdp, nong dan va mot s6 chu thé trén chudi thuong

khong thué lao dong, ho lam viéc vai tinh than “lay
cong lam 161” vi vay viéc tinh loi nhuan s€ gap kho
khan do khong boc tach chinh xac dugce chi phi nhan
cong. Do do, thay vi phan tich loi nhuan, c6 thé tap
trung phéan tich thu nhap cta timg chu thé. Ngoai
ra, can luwu y toi téng thu nhdp, téng loi nhudgn ma
mdi mét xich thu duoc. Trong chudi nong san thyc
phim, quy mé hang hoa dich chuyén trén mdi mat
xich c6 thé khac nhau nhiéu 14n, dan téi c6 chu thé
¢6 ty 1€ lgi nhuan nhoé nhung té)ng loi nhuan lai rat
1on.

3. Phuwong phap nghién ciru

Chang t6i dd sir dung tién trinh va ki thuat co
ban cua tai liéu Making Value Chains Work Better
for the Poor: A Toolbook for Practitioners of Value
Chain Analysis (M4P & DFID, 2008) voi ca dir licu
thir cip va so cép. Dit lidu thir cip duoc thu thap tir
S& Nong nghiép va Phat trién Nong thon, S Cong
thuong, Phong Nong nghié¢p huyén Hoa Vang, Lién
minh hop tac xa, cong ty c¢6 phan Pinka va co s& san
xuét rau an toan Tam An Farm. Dt liéu so cép duoc
thu thap tir thang 6 t6i thang 12 nam 2016 bang bang

Bang 1: Cac thanh phan chinh va hoat ddng ciia ho trén chudi rau san xuit tai Pa Ning

Cung rng vat Trong trot

tw nong nghiép

Thu gom

Ban si Ban 1é

Chudi cung vng rau thuong

Thanh Dai ly Doanh nghiép Hop tic x3, t6  Nguoi ban si Tiéu thuong tai
phén Cira hang ban 1¢  san xuét, hop tac hop tac chg
tham Can bd, nhan X4, tb hop tac Thuong lai Nong ho ban tai
gia vién nganh néng Noéng dan Doanh nghi¢p cho
nghiép san xuat Cua hang ban 1¢,
siéu thi mini,
doanh nghiép
kinh doanh thuc
pham
Hoat Ban vt tu nong Tréng trot Thu mua Thu mua Thu mua
dong nghiép Cham so6c So ché . Béo quan Bao quan
chinh  Tu van luya chon Thu hoach Van chuyén Ban si So ché
vat tu nong Ban si Ban 1¢
nghiép Ban 1¢
Chudi cung @ng rau an toan
Thanh Dai ly Doanh nghiép Hop tac x4, to Cua hang ban 1¢,
phén Cura hang ban 1é san xuat hop tac, doanh siéu thi mini
tham Can bg, nhan Nong ho (xa nghiép san
gia vién nganh ndéng  vién hop tac xa) Xuat
nghiép
Hoat Bén vat tu ndng Trong trot Thu mua Thu mua
dong nghiép Cham séc So ché, bao Bio quan
chinh  Tu vin lya chon Thu hoah g061, dan nhan So ché, dong goi,
vat tu nong Ban si Van chuyén dan nhan
nghi¢p Bén 1¢ Bén 1¢
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Bang 2: Sw dich chuyén vé sin lwong rau san xuat tai Pa Niing trén chudi

Cung tng vt tw néng Trong trot Thu gom Ban si Ban 1é
nghiép
Hop tac xa Hop tac xa Cira hang ban 1é, siéu
2,89% 25% thi mini
Thuong lai Ban si Ban 1é tai chg/Doanh
75% nghiép kinh doanh thyc
pham
T hop tac Nong ho Ban 1¢ tai cho
0,58% 20%
Thuong lai Ban si Ban 1é tai cho/Doanh
Dai ly 80% nghiép kinh doanh thyc
Cira hang ban 1¢ pham
Cén by, nhan vién nganh  Doanh nghiép Doanh nghiép Cira hang ban 1é, siéu
ndng nghiép 3,52% 25% thi mini
Thuong lai Ban si Ban 1é tai cho/Doanh
75% nghiép kinh doanh thyc
pham
Nong ho Nong ho Ban 1¢é tai cho
93,1% 20%
Thuong lai Ban si Ban 1é tai cho/Doanh
80% nghiép kinh doanh thyc

pham

Ghi chu: Rau an toan: chit in dam.

cau hoi théng qua didu tra truyc tiép 200 ho nong
dan san xudt rau tai Hoa Vang, 200 tiéu thuong ban
1é tai chg, 12 thuong lai va 20 tiéu thuong ban si
tai cho dau mdi Hoa Cuong. Nghién ctru con thuc
hién thu thap dir liéu thong qua phuong phap phong
van chuyén gia, v6i chuyén gia dugc lya chon 14 can
bo noéng nghiép cip xa, huyén, ki su nong nghiép,
can bd hop tac xa ndong nghiép, ban quan tri cua hdi
nong dan...

Theo M4P & DFID (2008), sau khi thu thap dir
liéu tir bang cau hoi, tinh cac gia tri thong ké, chiing
toi tién hanh kiém dinh tinh hiéu lyc cia dit lidu
bang phuong phap chuyén gia. Hai budi phong van
nhém véi 1 nhom chuyén gia vé san xuét va 1 nhom
chuyén gia vé phan phdi rau da dugc thyc hién dé
yéu cau chuyén gia thao luan vé bo dit liéu thu thap
dugc. Két qua phong van nhém gitip loai bo céc dir
liéu khong dién hinh ciing nhu 1y giai nhiing di liéu
¢o su sai biét 1on.

4. Chuébi gia tri rau tai Pa Ning

4.1. So' do héa chuéi gid tri

So dd mb ta chudi (Bang 1) cho thiy tai mét xich
cung cp vat tu nong nghiép, khong cé sy tham gia
ctia don vi san xuat. Diéu nay lam gia ting vat tu
ndéng nghiép gia, kém chat luong, khong rd ngudn
gbc trén chudi. Mt xich nay ciing ving bong vai

trd cua hop tac xd. Viée khong cung cap duge vat
tu néng nghiép dau vao co cht lugng hay gia canh
tranh da lam lu mo vai tro cia hgp tic xa va anh
hudng téi quyén luc ciia hop tac xa ddi voi nong ho
trong nhitng cong doan tiép theo.

Trong chudi rau an toan, tai cong doan tréng trot
khong c6 su tham gia ciia ndong ho. Nong hd khong
c¢6 kha ning lam tha tyc dang ki chimg nhan chat
lugng, hay thuong hi€u, nhan hi€u cho san phém.
Do d6, dé duoc cong nhan la rau an toan, nong ho
phai tham gia vao hop tac xi hay t6 hop tac. Chudi
phan phéi rau an toan ngan hon chudi rau thuong do
khong ¢ su xuit hién cta thuong 1ai va nguoi ban
si, thay vao d6 1a vai tro cua doanh nghiép, hop tac
xa hodc to hop tac. Hop tac xi va td hop tic dong
vai tro chinh trong cong doan so ché, dong goi, dan
nhin cho san pham. So v&i chudi rau thuong, chudi
rau an toan xuat hién vai trd quan trong ctia hop tac
x4 va to hop tac. Vi vdy, dé nong ho co thé tham gia
vao chudi rau an toan, dé chudi rau an toan phat trién
thi phai phat trién hop tac x4, to hop tac. Tuy nhién,
dir liéu Bang 2 cho thdy, hop tac xa hay t6 hop tac
chi tiéu thu duoc 20-25% san luong lam ra, s6 con
lai ban cho thuong 14i. Pay chinh la 1y do tai sao
thuwong 1ai ¢ quyén luc 16n hon hop tac xa trén thi
truong. DT liéu cling 1y gidi tai sao nong ho khong
man ma véi hop tac xa va tai sao hop tac xa kho
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Hinh 1: Hinh mé ti quan hé giita cac chi thé trong chudi cung wng rau tai Pa Ning

Cung rng
vat tur ndng Trang trot Bdn lé Khach hang
nghiép
Ctra hang Ban 1¢é
ban ¢ Thuon - .
an le i g | l»| Bansi tai chg |« . Khach
y, A hangca
Can bo Doanh nhan
NN nghiép 7
kinh doanh :
. thuc pham
Pai I¢ U
a1 ly \ Khéch
hang t6
DOH:IEh chuc
nghiép
Ctra hang
> banle,
siéu thi
mini
Ghi chu: Quan hé thu’o‘ngvxuyen, dai han
Quan hé trao doi thong thuong _ - - 5
Quan hé cé hop dong mua ban ~———>

quan ly, lanh dao dugc nong ho.

Vi so 6 mé ta su dich chuyén san lwong (Bang
2), san luong rau an toan chiém ty trong nho 6,5%
trong tong kh6i lwong rau san xuét tai Da Nang. Mic
du khéi lwong rau an toan nho, nhung luong rau nay
van chua dugc phan phdi hoan toan 13 rau an toan.
% luong rau an toan dugc ban cho thuong lai hodc
ban ra cho si voi gia va hinh thic ctua rau thuong.
Do d6, néu tinh tai mit xich ban 1¢, ty 1€ rau an toan
ban cho ngudi tiéu dung chi chiém 1,6% san luong

rau san xut tai Da Nﬁng va chiém 0,25% san luong
rau tiéu thy cia Da Ning. Trong khi nguoi tidu dung
c6 nhu cau tiéu thu rau an toan thi ngudi san xuét chi
¢6 thé ban dugc % san lugng rau an toan toi nguoi
tiéu dung.

Bang 2 cho thdy thwong 1ai va ngudi ban si chiém
ty trong giao dich 16n. Nhu vay, quyén luc trong
phan phdi thude vé thuong l4i va nguoi ban si. Diéu
nay ly giai tai sao tai thuong lai hodc nguoi ban si
thuong dong vai tro “ép gia nong dan”, ludn la nguoi

Bang 3: Tong hop chi phi sin Xuét

Chi tiéu Nong ho Nong hd Doanh Nong Nong Doanh

rau an rau nghiép rau ho rau ho rau nghiép

toan thwong an toan an toan thwong rau an

toan
(1.000 dong/0,5 ha/thang) (1000 dong/kg)
I Chi phi sin xuat 1.802 2.256 4.102 2,897 2,590 4,395
1 Gibng 127 127 135 0,205 0,146 0,145
2 Lam dét 137 110 0 0,220 0,126 0
3 Thubc bao vé 67 87 50 0,108 0,1 0,054
thuc vat
4 Gian, ludi, bat 160 0 167 0,257 0 0,179
5 Nhén céng 3.000 0 0 3,214
6 DPién, nude 68 68 150 0,110 0,79 0,161
7 Phan bén 1.242 1.863 350 1,997 2,139 0,375
8 Khiu hao TSCD 0 0 250 0 0 0,268
11 San luwong (kg) 622 871 933 1 1 1
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Bing 4: Bang tinh chi phi ciia cac chii thé tham gia vao chudi cung ing rau

Don vi tinh: 1000 VND/kg

Khoan muc/chu thé  Hop Doanh Thuong lai Bansi Banlétaichg  Cua hang ban
tac xa nghiép 1é

Chi phi c¢b dinh 0 0 0 0 0 1,222

Gia mua vao 7 7 8,5 13

Chi phi bién ddi 3,55 2,4 04 045 1,45 1,3

Chi phi hao hut 0,7 0,35 0,85

So ché, dong gbi 0,8 1,3

Bao bi 1,4 1,4

Van chuyén 0,65 1 0,4 0,5

Phi cho 0,1 0,1

Tdng chi phi 3,55 2,4 04 045 1,45 2,522

quyét dinh gi4 trén thi trudng.

Do ty trong 16n c4c thanh vién trén chudi 1 nhitng
chu thé san xuét, kinh doanh nho 1¢, khong c¢6 dang
ki kinh doanh nén quan h¢ gitra ho thuong la quan
hé trao d6i thuong xuyén, lau dai nhung khong co
hop dong mua ban, khong c6 rang budc vé mit phap
Iy hay cac rang budc lién quan t6i cam két vé gia,
chét luong va san luong (Hinh 1). Vi vay, khi mua
phai vat tu néng nghiép kém chat luong, nong dan
chiu hoan toan thiét hai ma khong dugc nha cung
cap boi thuong hay chiu trach nhiém. Trong quan hé
trao ddi, do khong c6 hop dong mua ban, nén nha
san xuat (bao gdm ca nong ho, hop tac xa, to hop
tac) voi thuong l4i, ngudi ban si khong co cam két
vé san lugng, gia ca va chat lugng. Piéu nay dan t6i
viéc ty phat trong san xuat, nha san xuét tu quyét
dinh cong xudt san xuit ma khong theo nhu cau dat
hang cta thi truong, dan t6i mat can bang cung cau,
dan téi viéc gidi cru nong san thuong xuyén dién
ra. Pac biét, viéc khong c6 cam két dai han vé chét
luong da gay ra nhitng khé khin trong phat trién
chudi rau an toan. Ca nha san xuat va trung gian
phan phdi déu khong dit niém tin v6i nhau vé chat
luong san pham.

Trén chudi cung tng rau tai Pa Ning xuat hién 2
doanh nghiép san xuat rau an toan, tuy nhién voi san
lwong nho, 365 tin/ndm chiém 3,6% san luong rau
san xudt tai Pa Nang va 0,05% san lugng tiéu thy,
2 doanh nghiép nay hau nhu khong co quyén luc
trén chudi, cho nén quan hé cua ho véi thuong lai
va nguoi ban si tuong ty nhu quan hé cua nong ho,
va ho ciing khong thé thiét 1ap dugc quan hé véi cac
chudi phan phdi 16n nhu Coopmark, Lotte, BigC...

4.2. Phén tich dinh lwong chudi gid tri rau tai
DPa Ning

Tai cong doan san xuét, hai chu thé tham gia tryc
tiép vao san xudt 1a nong hod va doanh nghiép. Mic
du c6 hop tac xa, nhung hop tac xa chi thuc hién
cong doan so ché va phan phdi, viéc san xuat do
nong hd, xa vién cua hop tac xa, truc tiép san xuét.
Tai Pa Nang, nong ho canh tac rau mau trén dién
tich nho, tir 0,5-1 ha/hd. Nong ho thuong san xuét
rau két hop véi cac san phim ndng nghiép khac nhu
laa, hay chan nudi...Nong ho sir dung nguén lyc
lao dong hién co, khong thué nhan cong, thoi gian
lam viéc trong ngay ngan, tir 2-4 tiéng/ngay vao lac
sang som hodc chiéu tbi. Trong giai doan lam dt,
néng ho thuong st dung mot s6 dich vu thué ngoai,
nhu dich vu cay dt, véi chi phi 400.000 dong/ha
(Theo dit liéu diéu tra). Co s ha tang cho san xuat
nong nghiép tai Pa Nﬁng kha tét, dién nudc duoc
kéo toi tan ruong, duong giao thong dugc bé tong
héa, thuén loi cho viéc san xuét va van chuyén. Tu
viéc diéu tra 200 nong ho két hop véi phuong phap
chuyén gia, chiing t6i tinh duoc chi phi san xut rau
trong Bang 3.

D6i voi doanh nghiép, khac voi néng dan, dé dau
tu san xut rau an toan, doanh nghiép phai déu tu
hé théng tudi nhé giot, bat, ludi, mot ) may nong
cu, voi tong von dau tu khoang 100 triéu dong/1 ha
v6i thoi gian khdu hao 14 10 ndm. Vé chi phi nhan
cong, nong ho st dung lao dong nhan roi cla gia
dinh, 100% mau diéu tra déu khong thué lao dong,
trong khi d6 doanh nghiép phai thué lao dong véi
dinh mirc 2 lao dong/ha v6i mirc lwong 3 triéu dong
(VND)/thang/lao dong.

Dir lidu Bang 3 cho thiy chi phi san xuét rau
thuong 16n hon rau an toan, do viéc st dung nhiéu
hoa chat va phan bon, nhung dem lai ning suit cao
hon, nén binh quan chi phi san xuat 1kg rau an toan
16n hon chi phi san xuat 1kg rau thuong, nhung su
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Bing 5: Bang tinh chudi gia tri
Pon vi tinh: VNP

Kénh 1: nong dan — thwong lai — ban 1é (rau thwong)

Chu thé Chi phi don vi (VND/kg)  Gia ban Loi nhuan Gia ban
Chi  Chiphi % chi Loi % In Cau % cau thanh
phi gia phi gia nhuan thanh gia vao gia

tang tang ban

Nong dan 2.590  2.590 68,34 6.500 3910 47,62 6.500 54,17

Thuong 14i 6.500 400 10,55 8.500 1.600 19,49 2.000 16,67

Ban 1¢ 8.500 800 21,11 12.000 2.700 32,89 3.500 29,17

Téng 3.790 100,00 8.210 100,00 12.000 100,00

Kénh 2: néng din — thwong lai — ban si — ban 1é (rau thwong)

Chu thé Chi phi don vi (VND/kg)  Gia ban Loi nhuan Gia ban 7
Chi  Chiphi % chi Loi %In Ciu % céu thanh
phi gia phi gia nhuan thanh gia vao gia

tang tang ban

Nong dan 2.590  2.590 61,09 6.500 3910 50,39 6.500 54,17

Thuong 14i 6.500 400 9,43 7.500 600 7,73 1.000 8,33

Ban si 7.500 450 10,61 8.500 550 7,09 1.000 8,33

Ban 1¢ 8.500 800 18,87 12.000 2.700 34,79 3.500 29,17

Tong 4.240 100,00 7.760 100,00 12.000 100,00

Kénh 3: Nong dan — hgp tac xa — ban 1é (rau an toan)

Chu thé Chi phi don vi (VND/kg)  Gia ban Loi nhuan Gié ban
Chi  Chiphi % chi Loi %In Ciu % cau thanh
phi gia phi gia nhuan thanh gia vao gia

tang tang ban

Nong dan 2.897  2.897 32,30 6.500 3.603 27,65 6.500 29,55

Hop tac xa 6.500  3.550 39,58 13.000 2.950 22,64 6.500 29,55

Ban 1¢ 13.000  2.522 28,12 22.000 6.478 49,71 9.000 40,91

Tong 8.969 100,00 13.031 100,00 22.000 100,00

Kénh 4: Doanh nghiép — ban si — ban 1¢ (rau thwong)

Chu thé Chi phi don vi (VND/kg)  Gia ban Loi nhudn Gia ban
Chi  Chiphi % chi Loi %In Céu % cau thanh
phi gia phi gia nhuin thanh gia vao gia

tang tang ban

Doanh nghiép 4395  4.395 78,55 7.000 2.605 40,67 7.000 58,33

Ban si 7.000 400 7,15 8.500 1.100 17,17 1.500 12,50

Bén 1¢ 8.500 800 14,30  12.000 2.700 42,15 3.500 29,17

Téng 5.595 100,00 6.405 100,00 12.000 100,00

Kénh 5: doanh nghiép-ban 1é RAT
Chu thé Chi phi don vi (VND/kg)  Gia ban Loi nhuan Gia ban

Chi  Chiphi % chi Loi %In Cau % cau thanh

phi gia phi gia nhuan thanh gia vao gia

ting tang ban

Doanh nghiép 6.795  6.795 72,93  13.000 6.205 48,93 13.000 59,09
Ban 1¢ 13.000  2.522 27,07 22.000 6.478 51,07 9.000 40,91
Téng 9.317 100,00 12,683 100,00 22.000 100,00

chénh 1éch 1a khong dang ké. Chi phi san xuat cia
doanh nghi¢p cao hon nong hd do doanh nghi¢p
phai dau tu tai san c¢b dinh, chi phi dién nudc cia
doanh nghiép cling cao hon nong hd, do ndong ho
duoc huéng mot sb wu dai va dic biét doanh nghiép
phai tra thém chi phi nhan cong.

Chung t6i ciing tién hanh phuong phap thu thap
va xtr Iy dit lidu twong tu dé tinh chi phi cho moi
cong doan khéac ciia chudi (Bang 4). Trung gian ban
si va ban 1¢ tai cho hau nhu khong dau tu co so ha
tang, khong thué lao dong, khong cé cac hoat dong
marketing. Trong khi d06, cac ctra hang ban 1¢ thuc
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Bang 6: Bing tinh phan phoi lgi nhuén trén toan chudi

Kénh  Loai Gia Téng Lgi Phin chia lgi nhuin % lgi nhuin
rau ban chi nhuin Néng H¢p Doanh Thwong Bin Bin Nong Hop Doanh Thwong Ban Ban
phi ho tac  nghiép lai si 1é ho tac  nghiép 1ai si 1é
xa xa

1 Re‘m 12.000 3.790 8210 3.910 1.600 2.700 47,62 19,49 0,00 32,89
thuong

2 Ra‘lu 12.000 4.240 7.760 3.910 600 550 2.700 50,39 7,73 7,09 34,79
thuong
Rau an

3 todn 22.000 8.969 13.031 3.603 2.950 6.478 27,65 22,064 49,71

4 Rau =15 000 5595  6.405 2.605 1.100 2.700 40,67 17,17 42,15
thuong

s Rauan 000 9317 12683 6.205 6.478 4893 0,00 51,07

toan

pham an toan thudng dau tu trang thiét bi hién dai véi
murc dau tu trung binh 80 triéu VND khau hao trong
10 nam. Cira hang thudng nim & nhiing con dudng
trung tdm cd vi tri giao thong thuan tién, chi phi thué
mat bang khoang 7 triéu VNB/cira hang 10m?. Chu
ctra hang phai thué 2 nhan vién cho 2 ca lam vi¢c
trong ngay véi chi phi 4 triéu VND/thang. Va da s6
céc ctra hang ban 1é c6 sir dung marketing online dé
hd tro viéc ban véi chi phi trung binh 3 triéu VNB/
thang. Tuy nhién, tit ca cac ctra hang déu ban nhiéu
loai thyuc phém khac ngoai rau nhu thit, ca, sira, thuc
phim da qua ché bién..., ty trong doanh thu dem lai
tir rau chiém trung binh 20% (Theo dit liéu diéu tra).

Vi céc chi phi tinh dugc nhu Bang 4, ap dung
phuong phép phéan tich cua DFID (M4P & DFID,
2008), chung t6i tinh dugc cAu trac chudi gia tri
rau san xuat tai Da Nang (Bang 5) va phan phbi loi
nhuan trén chudi (Bang 6)

Theo DFID & M4P (2008), chudi cung tng nong
san thuc phém ¢ su khac biét 1on vé khdi luong
hang héa dich chuyén gitra cac mat xich, cac kénh.
Do d6, can quan tim t&i tong thu nhép ciia cac mat

xich. Dit liéu diéu tra cho thay quy md san xuit va
kinh doanh ctia cac chu thé rat khac nhau; vi vay,
chung t6i tinh thu nhap binh quén cta cac chu thé tai
ngudng san luong 16n nhat va nho nhat theo dir liéu
thu thap duoc.

Dit liéu Bang 7 cho thay trén toan chudi, thu nhap
ctia nong ho 13 thap nhat, mac du ty 1é loi nhuan/don
vi ciia nong ho khong qua thip trong twong quan
v6i cac mit xich khac, nhung do san lugng san xuat
nho, chu yéu tr 0,5-1 ha nén thu nhap cua nong ho
nho. Thu nhip cua doanh nghiép 1a cao nhét, do
doanh nghiép san xuét san lugng 16n. Tuy nhién, so
v6i twong quan nhimg nganh nghé, linh vuc khac
thi viéc dau tur vao san xuat nong nghiép véi nhiéu
kho khan, thach thuce, viéc thu nhap 20 téi 35 trigu
VND/thang 1a qua nho so véi cac nd luc cua doanh
nhan. Pay co 1€ 1a ly do trong nhiing nam qua, mac
du Chinh phu, chinh quyén dia phuong da c6 nhiéu
uu dai cho khu vuc nong nghiép, nhung cho téi hién
nay, thanh phd Pa Néng ciing méi chi c¢6 2 doanh
nghiép kinh doanh trong linh vuc san xuit rau an
toan. S6 lwong nay 14 qua it so v6i tiém ning va nhu
cau thi truong, cling nhu qua it so voi sy phat trién

Bing 7: Bang tinh thu nhap binh quén (d6ng/thang)

Chu Loai Ln/kg ‘Min _ Max
thé rau/kénh San lwgng  Toéng thu nhip  Sin lwgng  Tong thu nhip
Noéng Thuong/1,2 3.910 871 3.405.986 1.742 6.811.972
din  Antoan/3 3.603 622 2.242.176 1.244 4.484.352
Hop tac An toan/3 2.950 1,500 4.425.000 3.000 8.850.000

xa
Doanh Thuong/4 2.605 4,100 10.681.964 6.333 16.500.595
nghiép An toan/5 6.205 1500 9.308.036 3.000 18.616.071
________________________________________________ Téng 5.600 19.990.000 9.333 35.116.667
Thuong Thuong/1 1.600 6.000 9.600.000 30.000 48.000.000
lai Thuong/2 600 6.000 3.600.000 30.000 18.000.000
Thuong/4 1.100 6.000 6.600.000 30.000 33.000.000
Thuong/2 550 30.000 16.500.000 90.000 49.500.000
Banl¢  Thuong/1,2,4 2.700 1.500 4.050.000 6.000 16.200.000
An toan/3,5 6.478 600 3.886.667 1.500 9.716.667
S0 255 thang 9/2018 100 Kinh té<Phac trién




cua doanh nghiép noéi chung.

Trén phan phan phdi, thu nhap cia cac chi thé
kha 16n, phan anh dung ban chit cta chudi nong
san thuc phém Viét Nam. Va dac biét la thu nhap
cta tiéu thuong ban 1é rau thuong 16n hon chu thé
kinh doanh rau an toan do san lugng ban rau an toan
clia cac diém ban thuong nho, chi phi dau tu va chi
phi ban hang 16n. Mot cach tong thé, tong chi phi
san xuat va cung Ung rau an toan toi tay ngudi tiéu
dung gp 2 lan so voi rau thuong, nhung chi phi
san xudt rau an toan khong ting dang ké so véi rau
thuong (Bang 3). Tong chi phi cung mg rau an toan
tang la do trong chudi phat sinh thém cong doan so
ché, dong goi va trong giai doan phan phdi rau an
toan phat sinh chi phi marketing, ban hang. Nhu
vay, nghia la nguwoi tiéu dung dang phdai tra chi pht
gap 1,8 lan khi mua rau an toan nhung da phan sie
chénh léch gia giita rau an toan va rau thuong trd
cho cdc chi phi khéng lién quan téi san xudt. Day
chinh 12 mau chét quan trong ctia van dé, ly giai vi
sao chudi rau an toan kho phat trién. Thir nhdt, mic
du gia ban rau an toan tang khoang 1,8 1an so véi
rau thuong nhung gia tri ma chudi rau an toan dem
lai cho cac chu thé trén chudi lai nho hon gia tri
ma chudi rau thuong dem lai cho cac chii thé. Day
chinh 12 nguyén nhén giai thich cho van dé tai sao
céc chu thé kinh doanh khong man ma voi san xuat
va phan phdi rau an toan, tai sao cac chu thé trong
chudi rau thudng thi phat trién tot trong khi nhiéu
chu thé tham gia vao chudi rau an toan thi pha san.
Thir hai, tai sao ngudi tiéu ding c6 nhu cau tiéu thu
rau an toan nhung lai khong man ma voi cac diém
ban rau an toan. Nguoi tiéu dung khong mua rau an
toan khong don thudn vi gia cao, ma c6 thé 1a su
chénh léch gia khong tuong xtimg voi sy chénh 1éch
vé gia tri. Pé tao cam giac rau an toan, cac diém ban
1¢ déu dau tu vao hoat dong marketing nhu xay dung
thuong hiéu, quan tim dén dong gbi, bao bi, dau tu
diém ban 1¢ hién dai... T4t ca nhitng giai phap do
lam phat sinh chi phi nhung chua dii dé ra tao ra gia
tri ¢t 16i ma khach hang mong doi khi mua rau an
toan d6 chinh la sy an toan hay chét lugng thuc sy
clia san pham.

5. Két luan va ham y chinh sach

Véi ki thuét phan tich chudi gid tri, nghién ctru
nay da 1y giai duogc nguyén nhan sau xa ctia mot sb
van dé bat cap trong chudi cung ung rau tai do thi
nhu: 1y do cua sy 1on x0n trong thi truong cung Gng
vat tu nong nghi¢p, gidi thich dugc vi sao thuong

14i, nguoi ban si c¢6 kha niang thdng linh thi trudng,
vi sao hop tac xi c6 thé dem lai loi ich cho néng ho
nhung thuc té thi hop tac xa khong phat huy duoc
vai tro cua minh, vi sao hgp tac xa, doanh nghiép va
noéng ho c6 quyén lyc nho trén chudi cung tng rau.

Nghién ctru cling da chi ra dugc hai nguyén nhan
co ban dan t6i viéc kho phét trién va duy tri chudi
cung ng rau an toan tai Pa Nang noi riéng va tai
Viét Nam néi chung. Chudi cung tng rau an toan
mic du ngan hon nhung lai phat sinh thém mot s6
hanh dong lién quan t6i hoat dong so ché, dong goi,
diéu nay lam chi phi ctia chudi rau an toan ting hon
chi phi chudi rau thuong 80%. Cung véi viéc hinh
thanh cac ctra hang ban [¢ hién dai da lam chi phi
ban rau an toan ting thém 40% so véi chudi rau
thuong. Nhu vay, mac du gia ban 1kg rau an toan
cao hon rau thuong 1,8 lan nhung loi nhudn ting
thém dem lai cho céc chu thé trén chudi rau an toan
1a khong déng ké.

Ngoai ra, v6i gia ban cao gan gip doi, nhung gia
tri gia ting ma nguoi ti€u dung nhan dugc khi mua
rau an toan 1a chua twong xtmg. Cac chu thé trong
chudi rau an toan chu yéu sir dung cac bién phap
marketing dé tao su khéc biét gilra rau an toan va
rau thuong. Diéu nay chua dem lai gia tri c6t 13i
ma nguoi tiéu dung rau an toan mong doi. Do do,
san lugng ctia chudi rau an toan thuong nho, dan toi
tong thu nhap ctia cac chu thé tham gia chudi cung
(g rau an toan nho hon nhiéu so vé6i thu nhap cua
céc chua thé trén chudi cung tng rau thuong. Day
chinh 14 1y do ngén can sy phat trién ctia chudi cung
ung rau an toan.

Mac du nghién cuu cia chung t6i mdi dung lai
& viéc nghién ctru chudi cung g rau tai Da Nang,
mot pham vi dia 1y nhd, va viéc thu thap di li€u
trong chudi gip nhiéu kho khan, sai s6 cua dir liéu
16n, nhung day la lan déu tién tai Viét Nam c6 mot
nghién ctru phan tich chi tiét chudi gia tri rau, so
sanh chudi gié trj rau an toan v&i chudi rau thuong.
Nhirng két qua nghién ctru trén sé 1 nhitng dong
gop dang tin cay cho nhitng nha hoach dinh chinh
sach trong viéc dua ra chinh sach thich hop dé
phat trién chudi rau an toan noi riéng, chudi thuc
pham an toan n6i chung cho cac d6 thi ¢ Viét Nam.
Nghién ciru ciing 1a ngudn tai liéu tham khao tin cay
cho gidi nghién ctru va hoc thuat. Trong tuong lai,
nghién ctru nay c6 thé phat trién sang nhitng khu vuc
dia 1y rong hon hodc phat trién sang cac san phdm
ndng san thyc pham khéc.
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